UT 26.05.06  Item 3.1.1
UNIVERSITY OF TEESSIDE

A meeting of the BOARD OF GOVERNORS was held on 17 March 2006.

Present:
Mr S Anderson (Chair)

Mrs L Barnes

Ms E Beck



Mrs M Fay



Mr E E J Haidon


Mr H Ul-Hasnain


Professor G Henderson

Mr J G Irwin



Mr K Jarrold



Dr I A Lone



Mr E Lloyd



Dr G Montgomery


Mr K Robinson


Mr P Rowley 



Mr T Shovlin 



Mrs A Thain



His Honour Judge Leslie Spittle 
Mrs J J Thomas 


Ms P White

Apologies:
Mrs P Eccles 



Mr N Etherington 

Ms J Richmond 



Secretary:
Mr J M McClintock

Officers:
Professor K L Oglesby

Mr A E Oliver

Professor M A Smith


Mr M White
UT 1774
DECLARATIONS OF INTERESTS


Mrs Fay declared a professional  interest, as Chair of  ONE North East,  in the Institute of Digital Innovation. (See Minute UT 1779)
UT 1775
BOARD MEMBERSHIP


It was NOTED:
1.
That, as the meeting held on 16 December 2006 was not quorate, those Governors constituting the Appointments Committee had been unable to consider the recommendations of the Nomination Committee.

2.
That the Nomination Committee’s recommendation is the re-appointment, for three years, of the three Members who had most recently joined the Board (Mrs Eccles, Mr Rowley, and Mr Lloyd).
3.
That the Nomination Committee, in seeking to balance continuity of expertise on the Board with CUC encouragement to limit tenure on the Board, had recommended the following extensions to Board Membership:



Dr I A Lone 


end of 2006 



His Honour Judge L Spittle 
end of 2007 



Mr T Shovlin 


end of 2008

4.
That the Nomination Committee recommended the appointment of Mr S Price as a Member of the Board.

5.
That the Appointments Committee had met on 17 March, and, following a secret ballot, had accepted the recommendations of the Nomination Committee, which had been endorsed informally by the Governors who met on 16 December 2005.

 
It was AGREED:


6.
To confirm the decisions of the Appointments Committee as follows:



6.1
To re-appoint Members as detailed in ‘2’ and ‘3’ above.
6.2
To appoint Mr S Price as a Co-opted Member of the Board until the first meeting of the Board in 2008, in the place vacated by 
Professor John McDougall.

6.3
To transfer to the category of “Independent” Membership of the Board with immediate effect:



Mrs A Thain (in the place of Professor J McDougall)


Mrs J J Thomas (in the place of Mr B Dinsdale)
UT 1776
GOVERNOR DEVELOPMENT PROGRAMME



It was NOTED:
1.
That the Development Seminar scheduled for 25th April 2006 had been postponed because, on that date, the Director of Human Resources will not yet have taken up post.

UT 1777
NOTES OF INQUORATE MEETING – 16 December 2005


It was NOTED:
1.
That the meeting held on 16 December 2005 had not been quorate, due to the low number of “Independents” able to attend, but the items of business had been considered by the Governors present (reconstituted as the Chair’s Advisory Panel in accordance with the Regulations of the Board).

2.
That it was necessary for the Board to confirm the recommendations of the Members who considered the items of business scheduled for discussion on that date.

It was AGREED:
3.
To ratify the recommendations of the Members who met on 
16 December 2005, as set out in the notes circulated to the Members of the Board, subject to rectification of an omission in the notes, in that Mr John Irwin had been invited to continue as the Board’s Commissioner for another term of 2 years. 

UT 1778
ANNUAL JOINT MEETING


It was AGREED:
To approve, as an accurate record, the Minutes of the Annual Joint Meeting with the Academic Board and the Corporate Management Committee held on 20 January 2006.
UT 1779
IDI/CCT BUILDINGS



It was NOTED:
1.
That the total estimated cost of the IDI building is £12,065,000.

2.
That the total estimated cost of the CCT building is £8,355,000.

3.
That work on site is scheduled to commence on 15 May 2006.

4.
That the Resources Committee is scheduled to meet on 12 April 2006, to consider tenders for the construction of the buildings.



It was AGREED:
5.
To delegate to a Joint Meeting of the Resources Committee and the Estates Sub-Committee the authority to appoint contractors for the IDI and CCT buildings, subject to a limit of 10% more than the amounts detailed in ‘1’ and ‘2’ above.

UT 1780
INVESTORS IN PEOPLE



It was NOTED:
1.
That the report of the successful re-accreditation for Investors in People status had been received.



It was AGREED:
2.
To ask the Secretary to record the Board’s appreciation of the work of all those involved in the successful re-accreditation.

UT 1781
UNIVERSITY FORUM



It was NOTED:
1.
That the inquorate meeting of the Board had recommended the establishment of a University Forum.

2.
That Officers had drafted a series of recommendations on the nature of the Forum.



It was AGREED:


3.
To establish the ‘Forum’ as an annual University event.

4.
To invite key stakeholders (including employers, local authorities, schools and colleges, community organisations, regional employers organisations and voluntary organisations) to attend the Forum.

5.
To include in the Forum a welcome by either the Chancellor or the Chairman, a keynote presentation by the Vice-Chancellor, a question and answer session, and an accompanying exhibition featuring various activities of the University.

6.
To ask Officers to determine a date for the first meeting of the Forum.

UT 1782
COLLABORATIVE PROVISION AND THE CENTRE FOR LIFELONG LEARNING


The Chairman welcomed Ms Lynn Parker to present a report on collaborative provision and the work of the Centre for Lifelong Learning.

It was NOTED:
1.
That the Centre for Lifelong Learning leads the work of the University in widening participation; delivers a wide range of awareness and recruitment activities; and co-ordinates the University’s partnerships with schools and colleges.
2.
That the University has an outstanding national reputation for the quality of its liaison activity.

3.
That the Centre has worked with 11,873 pre-16 pupils through the Meteor programme, 10,720 through the Passport programme, and 21,673 through the SETPOINT programme.

4.
That the Centre works with adult students through, inter alia, adult recruitment and workforce development.

5.
That there had been a 26% increase in numbers participating in higher education in the Tees Valley over the period 1997/98 to 2002/03 (against a regional increase of 10%).
6.
That 7.1% of full-time students and 8.3% of part-time students are based in Higher Education Business Partnership (HEBP) Colleges.

7.
That progression and retention ratios of students in HEBP Colleges show an improving trend.
8.
That the Centre for Lifelong Learning works with a number of partners, which include the widening participation teams of  the regional NHS Trusts.

9.
That the first Meteor cohort will be making applications to enter University next year.

The Chairman thanked Lynn Parker for an interesting and informative presentation.

UT 1783
NORTH EAST HIGHER SKILLS NETWORK

It was NOTED:
1.
That the University had instigated the establishment of the North East Higher Skills Network, comprising all 28 Further and Higher Education institutions in the Region.

2.
That the Network is supported by the HEFCE with a grant of £5.4m and, additionally, by an allocation of funding for 500 additional student numbers.

3.
That the Vice-Chancellor had been appointed by the Members as the first Chair of the NEHSN.

4.
That the Aims of the NEHSN are:
a)
to address issues of skills, economic prosperity  and inclusion, linked to the revised Regional Economic Strategy;

b)
to work in productive collaboration and enhance existing partnerships across the FE & HE sectors;

c)
to widen and increase demand for both FE and HE;

d)
to enable 3000 people with vocational qualifications to access and HE learning opportunity within the first 3 years;

e)
to improve the percentage of economically-active residents with qualifications of at least Level 4 from 20.7% in 2003 to 29% in 2010.

UT 1784
REVIEW OF MAJOR BUSINESS RISK A (a):  CHANGES IN GOVERNMENT OR FUNDING BODY POLICY, RESULTING IN REDUCTION OF INCOME FROM HEFCE SOURCES 

It was NOTED:
1.
That the HEFCE had recently announced a 13.4% increase in teaching funding allocated to the University.

2.
That a key risk associated with the University’s funding settlement is the potential instability of widening participation funding.

3.
That failure to fill additional student places and excessive cost increases are identified as separate risks in the University’s Risk Register.
4.
That the University’s bursary strategy particularly addressed support for students recruited from a widening participation background.

5.
That every School has in place an explicit retention strategy in support of the main University strategy.
6.
That a second key risk associated with HEFCE funding is the possibility of significant changes in the Teaching Funding Methodology (TFM), but that Officers had responded to the recent TFM consultation and will continue to make representations to ensure that any potential risk is minimised.
UT 1785
QAA INSTITUTIONAL AUDIT “ONE-YEAR-ON REPORT”



It was NOTED:
1.
That it is a requirement of the Quality Assurance Agency that institutions submit a report on action taken during the twelve months since the publication of an Institutional Audit Report.

2.
That the University’s report (to be submitted in May 2006) is well-advanced.

UT 1786
STUDENTS’ UNION CONSTITUTION



It was NOTED:
1.
That both the Students’ Union Senate and the Board’s Student Experience Committee had supported amendments to the Students’ Union constitution.



It was AGREED:
2.
To approve a change in the title of the Societies and Recreation Officer to Student Activities Officer.

3.
To approve a change in the quorum of small student societies, to require attendance of half of the registered members.
4.
To approve a change in the timing of elections to the NUS Annual Conference from the Autumn to the Spring Term.

5.
To extend to four named senior officers the authority to sign cheques.

UT 1787
EMPLOYMENT POLICY COMMITTEE – 4 January 2006



It was NOTED:


1.
That the Committee had considered the following:




1.1
Pay Modernisation – update




1.2
Employment Policies and Procedures




1.3
Human Resource Strategy Implementation Plan




1.4
Sabbatical Scheme




1.5
Investors in People




1.6
Equality and Diversity

1.7
Arrangements for the appointment of the Director of Human Resources

UT 1788
RESOURCES COMMITTEE – 30 January 2006


It was NOTED:


1.
That the Committee had considered the following:




1.1
Revenue Estimates 2005/06;
1.2
The overheads methodology in respect of regional public funding (where it was believed that a means had been found for retained overheads to be released to the regional universities);
1.3
Treasury Management Policy;
1.4
Transparency Review Report 2004/05;
1.5
Students’ Union financial performance.
UT 1789
ACADEMIC BOARD – 7 December 2005


It was NOTED:
1.
That the Academic Board had provided Members with a report of its meeting held on 7 December 2005.

2.
That steps are being taken to address the problem of non-attendance at Assessment Boards by a very small number of External Examiners.

UT 1790
STUDENT EXPERIENCE COMMITTEE – 16 March 2006



It was NOTED:


1.
That the Committee had considered the following:



1.1
University preparations for a possible ’flu pandemic




1.2
Proposed changes to the Students’ Union Constitution

1.3
The imminent “Matrix” accreditation of the Student Services Department

UT 1791
PAY DISPUTE



It was NOTED:
1.
That, as yet, there is no settlement of the national action over pay called by AUT and NATFHE.

2.
That separate industrial action is scheduled by the UNISON trade union over changes to the Local Government Pension Scheme.

UT 1792
CLUSTER DEVELOPMENT



It was NOTED:
1.
That initial  meetings had been held on the nine cross-University Cluster groupings.

UT 1793
FULL-TIME STUDENT APPLICATIONS



It was NOTED:
1.
That the most recent statistics on applications to full-time programmes indicate an overall increase of 2.5%, in comparison with the same stage of the 2005 cycle.
UT 1794
HEFCE FUNDING ALLOCATION
It was NOTED:
1.
That the funding settlement for teaching for 2006/07 is one of the highest in the sector at 13.4%.

UT 1795
DIRECTOR OF HUMAN RESOURCES



It was NOTED:
1.
That Ms Juliet Amos, Head of Employment Services at the University of Northumbria, had been appointed as Director of Human Resources, with effect from 22 May 2006.

UT 1796
STUDENTS’ UNION



It was NOTED:
1.
That the President of the Students’ Union had reported the following:

1.1
That the Vice-Chancellor’s agreement to pilot extended opening hours in the Learning Resource Centre had been welcomed by students.


1.2
That the Union is campaigning for a revised policy on charging students to use the sports facilities in the Olympia Building.
1.3
That the Union had registered with the NUS-supported “Students’ Union Evaluative Initiative”.

1.4
That a number of Union Societies had engaged in high profile activities, including Rag Week and Chinese New Year celebrations.
1.5
That Union elections will be held on 23 March 2006.

1.6
That the Union plans to hold a number of activities during the national “Health and Well-Being Week”.

UT 1797
REVIEW OF MAJOR BUSINESS RISKS



It was NOTED:
1.
That the Risk Management Committee had provided an update report on the seven major University risks.

UT 1798
SCHEDULE OF MEETINGS AND EVENTS



It was NOTED:
1.
That the following times have been provisionally scheduled for meetings of the Board:
Friday 26 May 2006

3.00pm

Friday 21 July 2006

3.00pm

Friday 17 November 2006 
9.30am Combined Autumn 
 Conference & Planning Day

2.
That the Academic Awards Ceremonies will take place from Tuesday 22 November 2006 to Friday 24 November 2006 (with the annual dinner being held on the evening of Thursday 23 November 2006).
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